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BANDHAN CONTRACTING AND GENERAL MAINTENANCE L.L.C.

INTRODUCTION

Since established in 2024 as a general construction and engineering company, BANDHAN
CONTRACTING AND GENERAL MAINTENANCE LLC, has built up expertise and specialized
experience in the area of earthworks, building/architectural, finishing, metal/iron/aluminum works, civil works,
caravan maintenance, piping/plumbing works, building demolition and technical support services for nuclear
power plant projects.

Bandhan has enhanced competitiveness in trade business including material purchasing, transport and
customs.

Bandhan keeps excellent skilled workers who came from various countries and had necessary and enough
experiences for the best performance of the project. Bandhan has trained a number of people to have the ability
of understanding and utilizing local culture and customs.

Furthermore, Bandhan is pursuing the maximum efficiency in performance management through continuous
training, specializing and organizing of manpower.

We will keep making every effort for customer satisfaction since we believe that the timely, quality and safety
of our service to customers is always the first priority.

OUR VISION

To be one of the most professional and best contracting company and employer of choice, with a balance of
work across the public and private sectors and a reputation for local knowledge and delivery.

OUR MISSION

Consistently providing solutions which enable our customers to achieve excellence and sustainable
competitive edge.

= Maintain the highest levels of customer and partner satisfaction through our motivated employees and
continuous improvement of our business processes.

= Extend our presence and reach continuously.

= Stay committed to fair and ethical business practices.

* Invest continuously in our most valuable asset, “our people”, attract and retain the best talent.
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QUALITY OBJECTIVE

BANDHAN CONTRACTING AND GENERAL MAINTENANCE LLC has established a management
system that identifies and documents all the systems and procedures required to effectively complete a
construction project. The system has been established to achieve the following specific objectives:

%+ To complete projects in accordance with the approved specifications and IFC drawings, approved budget and
approved contract time frame.

¢+ To ensure that the rate of cancel or reject of Inspection/Test Notification (ITN) will not exceed 2.5% of the
total submitted ITN.

% To complete projects with minimal defects so that the no. of non-conformance decreases and if any non-
conformance report issued by the Consultant/Contractor then retort to it within 7 days and close it within the
distinct time frame.

QUALITY POLICY

BANDHAN CONTRACTING AND GENERAL MAINTENANCE LLC provides construction
engineering solutions for construction of Civil, Building/Architectural, and Technical support services for
Nuclear Power Plant projects.

The Quality Policy of Vital are as follows:

“To ensure that all the scope of works of the project is executed in accordance with the contract
specifications, IFC drawings, within the contractual time frame in compliance with all statutory and
regulatory requirements. To enhance customer satisfaction, we are also committed to develop, establish,
implement, maintain, and continually improve the effectiveness of the Management System to provide services
to our Clients in a professional, reliable, efficient, and consistent manner which meet or exceed our Client’s
requirements.”

The above-mentioned Quality Policy is the base of our Management System which provides a structure for
setting and reviewing the quality objectives and targets. The Company Management is committed to
continuously improve the effectiveness of the Management System by analyzing client feedback, conduction of
regular internal audits, imparting training where necessary and review of the Management System at a regular
interval.

The Quality Policy will be displayed in site office’s notice board which is easily visible to all and
communicate with all the management personnel and employees so that both of them are aware of this Quality
Policy for the effectiveness of the Company’s Management System.
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OCCUPATIONAL HEALTH AND SAFETY (OHS) POLICY

BANDHAN CONTRACTING AND GENERAL MAINTENANCE LLC is committed to deliver the
project by safeguarding health and safety of their workforce, protecting environment, effective communication
and compliance with relevant legal regulation; legislation meeting this commitment is the primary responsibility
of the organization.

Bandhan will exert all efforts for preventing of injury, illness, by establishing comprehensive HSE objectives
and programs.

Bandhan will aim an environment having culture that prevents injury/illness, and environmentally friendly
processes. This organizational goal will transpire by basically setting an HSE goal and reviewing regularly for
the continuous improvement of HSE management system.

Bandhan employees will be involved in achieving this policy, this document shall be available,
communicated within the organization, its supplier, and the public.

Our driving philosophy-safe work and environmentally friendly activities toward “Zero Accident”.

Implementation:

e Training of worker

e Take proactive measures to prevent accident and pollution by assessing and controlling HSE risks and
environmental impacts.

e Establish the environmental risk assessment for the all concern.

e Enhance HSE awareness among all workforces.

e Comply with relevant UAE legal requirements.

e Comply with relevant site requirements

ENVIRONMENTAL POLICY

BANDHAN CONTRACTING AND GENERAL MAINTENANCE LLC recognizes that it can only
achieve its objectives if the performance of its activities, along with the services it provides reflects the
requirements for the protection of the Environment on the whole. To achieve this, our activities will be organized
and managed through an environment management system. Our main environmental objective is to ensure that
prevention of pollution, accidental release of substances, and zero animal mortality.

Environment, a line management responsibility requires visible commitment, leadership and involvement.
Our safe environmental culture shall be understood, shared and practiced by all employees as an integral part of
every department. Fundamentally, it is our belief that all environmental accidents are the result of management
failure and can be prevented.
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